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Task/Subtask 
Original 

Start 
Original 

End 
New  
Start 

New  
End 

Project Team January-04 June-06 June 04 June 05 
Develop & Release Consultant RfPs January-04 February-04 Sept 04 Oct 04 
Select Consultants March-04 March-04 Nov 04 Dec 04 
Subcontract Approval March-04 May-04 Jan 04 June 05 
     
WMP Checklist January-04 April-04 June 04 Sept 04 
Review Existing NJDEP Guidance  January-04 February-04 June 04 June 04 
Develop annotated checklist  February-04 March-04 June 04 July 04 
Review and comments March-04 April-04 July 04 August 04
Finalize Checklist April-04 April-04 Sept 04 Sept 04 
     
Model Master Plan/Ordinance Guidance January-04 July-04 Aug 04 Sept 05 
Compile Existing Guidance January-04 February-04 Aug 04 Dec 04 
Workshop for Planners/Engineers March-04 March-04 Dec 04 March 05 
Ordinance Guidance for 2 Issues March-04 June-04 April 05 August 05
Team Review June-04 July-04 August 05 Sept 05 
Finalize Ordinance Guidance July-04 July-04 August 05 Sept 05 
     
Technical Analysis & Tools January-04 October-04   
Subwatershed Budgets January-04 October-04 Sept 04 June 05 
    Methodology January-04 February-04 Sept 04 Jan 05 
    Draft Subwatershed Budgets June-04 Sept-04 Dec 04 April 05 
    Team and Peer Review Sept-04 October-04 May 05 May 05 
    Final Subwatershed Budgets October-04 October-04 June 05 June 05 
     
Future LU to %TIA Translation March-04 May-04 April 05 July 05 
    Draft Method March-04 March-04 April 05 May 05 
    Team and Peer Review March-04 April-04 June 05 June 05 
    Final Method April-04 May-04 July 05 July 05 
     
Additional Tool Development May-04 August-04 Feb 05 Sept 05 
    Select Tool to Develop NA NA Feb 05 Feb 05 
    Draft Method May-04 June-04 March 05 Aug 05 
    Team and Peer Review June-04 July-04 August 05 Sept 05 
    Final Method July-04 August-04 Sept 05 Sept 05 



Task/Subtask 
Original 

Start 
Original 

End 
New  
Start 

New  
End 

Guidance System October-04 May-05 Jan 05 Nov 05 
Draft Regional Guidance System October-04 January-05 Jan 05 June 05 
ArcIMS Components Dec 04 January-05 June 05 July 05 
County-specific Guidance Components January-05 March-05 July 05 Sept 05 
Team and Peer Review March-05 April-05 Sept 05 Oct 05 
Final Regional Guidance System April-05 April-05 Oct 05 Oct 05 
Two Municipal Workshops March-05 May-05 Nov 05 Nov 05 
     
WMP Case Examples May-05 April-07 Jan-05 April-07 
Selection of Pilot Projects May-05 June-05 May-05 June-05 
     
Municipal Assessment June-05 October-05 Jan-05 Nov-05 
    6 Municipal Assessments June-05 August-05 Jan-05 Sept-05 
    Draft Report August-05 Sept-05 August-05 October-05
   Team Review Sept-05 October-05 Sept-05 Nov 05 
   Final Report October-05 October-05 October-05 Nov-05 
     
WMP Development October-05 April-07 October-05 April-07 
    Draft WMPs October-05 February-06 October-05 Feb-06 
    Team & Municipal Review February-06 March-06 Feb-06 March-06 
   Final Draft WMPs March-06 April-06 March-06 April-06 
     
Adoption Process1 April-06 April-07 April-06 April-07 
Final Report June-06 July-06 June-06 July-06 
     
Highlands Workshop May-06 August-06 May-06 August-06
Northern Highlands Workshop July-06 July-06 July-06 July-06 
Southern Highlands Workshop August-06 August-06 August-06 August-06
 

                                            
1 Note: the adoption process continues beyond the end of the project.  In the Morris County and 
Hunterdon County cases, formal WMP proposal must occur through local WMP agencies.  Somerset 
County is WMP agency for its portion of Upper Raritan WQMP area and may propose the WMP directly. 
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